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Student Innovation, Entrepreneurship and Leadership Program
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Training Objectives and Anticipated Outcome

TS E AU 5O R R AT R AL A A R 7

B TR QTS 7 5 B i g

e ML AL BT AR b v )5 R 2 1 1 7

NGB AN 55 I 1 fid ey 51 2 Ak IR 96 55 4

BT AT LR AR BE T

SN e it R [T A 2 M) 7 2R F v 2R
TS A TR 5 S TR
TR AERAIAS N 5 S AT LY
TR E B e 55 ALAX

B 2 E PR oC R S HLE

FR A ERE W ESHAS



)‘| }CalPonPomona A4 G136l AR F ) 2 5 B

IR B EINER

SIELP Program Requirements
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Program Instructors and Slides Show

Bruce Rubin
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Some Typical Situations/Expectations

» Strong English listening and speaking skills are
necessary for success in globally oriented universities
and important beyond in global technology and
business.

® Some common situations requiring careful listening
and speaking:
= | ectures.
® Management meetings.
® (Class discussion groups.
® Work project team or staff meetings.
® Presentations.
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NASA CPP - Student Jobs & Internships

JPLU

Jet Propulsion Laboratory
California Institute of Technology

N\~

®
Q

U.S. AIRFORCE

NORTHROP
GRUMMAN E D I S O N
@ PEPSICO UNIVERSAL @Mralsnr

PAY \./ N
SEPEFZL (3 b Becronies . Citibank  SolarCity % e

NASA Spinoff Examples

* 3D food Printing

* Artificial Limbs

* Battery Powered Drills N
* Solar Cells =

* |Invisible Braces

S ELNLLEE

* Water Purification
* Freeze Drying

* Video 1

* Video 2
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Article 11l vests the powers of the judicial branch  Aricle Il definesthe role of the President ofthe Aricle | providesthe powers for the Legislative
into one Superior Court that Congress may flom  pited States Branch and defines the biameral legisative
time to time ordain and esiablish in such inferior : F— body (dividing the body into the Senate and
courts. There are curmently nine seats on the Z{:l?'(F}’ﬁfﬂﬁp!nhfnsev?:zgr:;:‘llgggnpowerS A House of Representatives). The Senate has 100
Supreme Court, but this number has fluctuated : members, and the House of Representatives has
over the history of the United States " " e 435 members.

You will notice that the power of judicial review® In Fact, Article Il only discusses the qualifications

is nowhere to be found in Article Ill. That's to run for office, the President’s power to Appoint. ThisArticle places limits on what type of content
because Chief Justice Marshall established this the President's authority as Commander and the Legisiature may promulgate rules on.
doctrine in the case oMarbury v. MadisonHe Chief of the military and The President’s

had to make the choice of giving Marbury his obligation to give the State of the Union Address.

appointment as a Justice of the Peace or giving

the Supreme Court real authonty regarding the

Conslitution_

Three Branches of Government

18



bCaIPolyPomona X4 A A W ARF ) £ &R H

John Patrick {#+

Cal Poly SLO &2 #4%
S [H KA W AL PR tE T

Types of leadership

TRANSACTIONAL:
Focuses on the exchanges that occur between
leaders and their followers.

PSEUDO-TRANSFORMATIONAL:
Focuses on the leader’s own interests rather

than the interests of his or her followers. Can
become toxic.

TRANSFORMATIONAL:

Process of engaging with others to create a
connection that increases motivation and
morality in both the leader and the follower.
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Why is Global Business Etiquette Important?

 With the “shrinking world” effect of globalization, a critical element of
success is the demonstration of for cultural
difference.

* The ability to manage and do business with people from different
countries is no longer just a nice skill to have; itisa

20
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Description

Basic introduction to your business model

The top three Pain points of your

customer challenges customers

Our messaging

Clear and compefling message that explains why your solution

is worth buying
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The goals and how you measure them

Our solution

Primary way that you
solve your customer’s
challenges

Costs required to make the solution a success

Core elements of your
solution that make it
unique and
differentiated

Go-to-Market

How you package your
solution and what it
will cost

Channels used to market and sell to your customers

Growth opportunity

Ways that you will grow the business

21
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UNDERSTANDING CONTENT MARKETING SUCCESS

Content is everywhere —
your digital ads, on social,
driving search engine
marketing, in PR, and

supporting inbound Tactics Used That B2B Marketers Say Will be
marketing. Most Critical to Content Marketing Success in 2017

Best practices for content

marketing:

> Have a strategy in place.

> Focus on quantity over
quality.

> Know your audience,

> Target your channel
distribution.

> Track relevant metrics.

Base = Content morketers who use tl
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US high-yield bond issuance, 2019 vs 2020 US high-yield bond issuance, 2018-2020

= Monthly 2020 =—Cumulative 2020 ---+-Cumlative 2019 N1 =AE wNN
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Source LCD an ofering of SAP (hobal Marues nisligence. Diata Prough May 29, 2020

Source: LCD, an offeringof 58P Global Marketinteligence Data throwugh May 29, 2020
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Ehe New Hork Eimes Magazine

THE WORK ISSUE

What Google Learned
From Its Quest to Build
the Perfect Team

veals surprising truths about why some
work groups thrive and others falter.

Ne
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INtercultural communication
refers to communication
between individuals and
groups of different cultural
backgrounds.

This involves understanding different professional
norms, beliefs, perceptions and mentalities, and
communication strategies.

Everything from language, gestures, mannerisms,
customs, and systems of power and authority can
differ between cultures.
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Why Most New Ventures Need Financing

or Funding
- Lengthy Product
; Capital Development
nvestments Cy:&s
Inventory must be
purchased,

employees must be
trained and paid, and
advertising must be

paid for before cash is
generated from sales.

ep(.ﬂm,n Copyright © 2019, 2016, 2012 Pearson Education, Inc. All Rights Reservec
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Student Evaluation and Grading System

HERE5RES S

Class Attendance and Participation

20%

gL PRI

Final Presentation

20%
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Group Discussion Attendance and Contribution

20%

PRl 5E B L

Assignments

30%

el S5 PPT 965

Business Plan Slides

10%

Bt
Total

100%

27



